

Oryana Board of Director’s Meeting Minutes – DRAFT 
Thursday, September 28, 2023, 5:15pm
Attendees: 
Tricia Phelps, Colleen Valko, Kaitlyn Burns, Marty Heller, Parker Jones, Chuck Mueller, Kathy Baylis Monteith, Holly Jo Sparks, Cy Agley, Steve Nance (General Manager), Wendy Walter (Human Development Manager), Victor Fontaine (Operations Director), Kirsten Harris (Marketing & Communications Manager)
Absent: n/a
Guests: Emily Arbut
Welcome and Introductions: Colleen Valko, Board President, called the meeting to order at 5:15pm.
A review of the Consent Agenda which included: 
· Review Board Perpetual Calendar for the next three months.
· Approval of August 17, 2023 Board of Directors Meeting Minutes

· Approval of September 28, 2023 Board of Directors Meeting Agenda
MOTION: 

Kaitlyn motioned to approve the Consent Agenda; Marty supported; the Board approved the Consent Agenda. The Consent Agenda included the perpetual calendar, acceptance of this meeting’s agenda, and the August 17, 2023 Board Meeting Minutes.
Public Input
n/a
Committee Reports
GM Search Committee 
Colleen reported that there are two finalists coming for interviews in October. Each candidate will have a Board point person for while they are in town. Candidate information has been provided to the rest of the Board (that is not on the Search Committee). The full Board will meet after those interviews to make a decision. An update for the staff newsletter will go out September 29. 
Recruitment & Nominations Committee
Chuck reported that there will be an article from the committee in the next Fresh Press. A final report on the last recruitment cycle was completed. The committee is updating and revising the Board candidate application and that should be completed soon; the goal is to make it cleaner and simpler. 

Bylaws

Marty reported that the bylaws project is on schedule. Questions have been sent to legal; they reviewed the bylaws revisions and provided some responses, which Marty is starting to review. The intention is to have a final revised version of the bylaws for the Board to review at the October meeting. The Board continued discussion on the topic of staff on the Board. It was reported that conversations have also been started with the PR consultant. 
MOTION: 

Kaitlyn motioned to make Oryana employees ineligible to serve on the Board and to empower the committee to draft language to be presented at the next Board meeting; Parker supported; the Board approved the motion to make Oryana employees ineligible to serve on the Board and to empower the committee to draft language to be presented at the next Board meeting.
GM Big Picture Report

Steve reported that August sales beat last year; they were up 4% and up 6% YTD. Steve attended his last NCG GM meeting last week. One topic at the meeting was how NCG can take things to the “next level,” where there will be some consistency between the co-ops, such as with the accounting chart of accounts, which will increase efficiency. NCG has changed some requirements for new co-ops, which has allowed co-ops to join that would have otherwise not been approved. New co-ops in our area are Detroit PFC and Purple Porch Food Co-op in South Bend, IN. Steve also reviewed some leadership staffing changes at the co-op.
Trends 
UNFI recently reported quarterly results that saw a fall in EBITDA. A few other trends mentioned include Amazon being sued, consumer confidence decreasing, and Target closing a number of stores due to safety and crime reasons. Locally we are in the midst of construction on 8th Street which has seen the detour right past the 10th Street location. 
OCIPS

The following projects are in process or recently completed:

· Solar at West
· New blast chiller at 10th Street
· West Deli remodel
EMOE/Marketing Matters
Kirsten Harris, Oryana’s Marketing & Communications Manager, reported on EMOE/Marketing Matters. Groceries for Good continues; in September the recipient was the Friends of Sleeping Bear Dunes. 9&10 News came out for a segment on the Honoring Indigenous Food class with Darylin Berryman. Kirsten also highlighted some recent social media reels/highlights and digital ad campaign results. Oryana is a table sponsor of an October 5 event for the Children’s Advocacy Center and is inviting interested Board members to attend. October is co-op month and co-op brands will be highlighted.  
Monitoring Report: Ends Policy on Community
Steve reviewed the report that was included in the Board packet. Steve also reviewed the Co-op Impact Report that NCG prepares, which was also provided. Included in the report were some recent stats, including:

· $3.7 million in certified organic sales
· $5 million in local sales
· 229 local vendors
· $9.1 million total local sales in 2022
Other local collaborations include those with Groundwork, SEEDS, TART, etc. Oryana’s Green Grocer Initiative covers work in solar, composting, LED lighting, etc. 2022 saw discounting of over $1 million. We support the annual microloan program. Groceries for Good continues to support great local organizations. Oryana also provides other support of Up North Pride, Title Track, and E3. NCG is also doing a lot of advocacy work with regards to racial equity, food justice, and much more.
MOTION:
Chuck motioned to approve the Monitoring Report for the Ends Policy on Community; Marty supported; the Board approved the Monitoring Report for the Ends Policy on Community.
Board Development

As part of Board Development, Steve reviewed the process for Oryana’s long-term vision, which is known as Oryana Imagined, 2030. 
Public Input and Announcements: 
n/a
Adjourn:

The meeting was adjourned at 6:57pm.
Next Meeting:
Due to the GM Search work a proposal has been made to cancel the Thursday, October 19 Board meeting and add a special Closed Session meeting at 5:15pm on Thursday, October 26 in the 10th Street Boardman Room. This allows time for the compilation of candidate feedback by Carolee and more prep for the bylaws proposal.

___________________________________________________

______________________________
Holly Jo Sparks, Secretary 
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