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Board of Directors’ E-vote 
February 11, 2020 

Draft Minutes 
 

February 10, 2020: A request was made by Steve Nance, General Manager for consent to an e-vote. The 
Board unanimously consented.  
 
February 11, 2020: The Board took the following action via emergency e-vote.   
 
Motion to accept 
Resolution to Authorize the General Manager to Execute Documents related to real estate on Behalf of 
the Cooperative 
 Action: Jim moved. Chris seconded. 

The Board unanimously accepted.  
 
All actions were tracked and recorded by Board Secretary Holly Jo Sparks.  
 

Board of Directors’ E-vote 
March 3, 2020 
Draft Minutes 

 
March 3, 2020: A request was made by Steve Nance, General Manager for consent to an e-vote. The 
Board unanimously consented. 
 
March 3, 2020: The Board took the following action via emergency e-vote.  
 
Motion to accept 
Approval of the Issuance of Patronage for Fiscal Year 2019 
 Action: Jim moved. Rebecca seconded. 

The Board accepted.  
 
All actions were tracked and recorded by Board Secretary Sparks.  
 

Board of Directors’ Meeting 
March 19, 2020 
Draft Minutes 

The Board met via phone conference due to the Coronavirus restrictions 
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Present at the meeting: Jim Dagwell, Kathy Baylis Monteith, Chuck Mueller, Holly Jo Sparks, Kaitlyn 
Burns, Laura Cavender, Chris Miller, Collen Valko, Rebecca Teahen (joined 2:25 pm)  
Absent: N/A 
 
Oryana: Steve Nance, General Manager; Stephanie Mathewson, Marketing and Communications 
Manager; Wendy Walter, HD/Finance Manager 
 
Guests: Cy Agley, Kim Gallagher, Alyssa Blaker 
 
Welcome 
Jim Dagwell convened the meeting at 2:10 pm.   
Jim welcomed and announced the guests on the call who are all potential board candidates.  
 
Additions or Changes to Agenda  
The agenda was reviewed. No changes were made. 
 
Minutes from the January meeting were approved by email. The Board held an off-site retreat in 
February in place of the regular Board Meeting. 
 
Board Calendar   
The Board reviewed the upcoming Board calendar. Jim noted that the Board Calendar is subject to 
change based on current events of the Coronavirus Outbreak.   
 
Public Input 
There was no public input.  
 
GM Report:  
Steve Nance 
 
Big Picture 

• Much of the March written report centers around Oryana’s efforts to stay safely operational 
during the Coronavirus Outbreak.  

• As grocery is an essential service, we are required to remain open. We are doing the best to 
protect staff, owners and the public while providing that service.  

• We did see ‘panic buying’ behavior over the last week, which increased sales as much as 61%. 
• This also means that exposure for the staff has been high. We have been hosting stand-up 

meetings and keeping them up to date on the latest protocols via regular updates.  
• To ensure safety we are increasing our cleaning efforts and have implemented many new 

policies to encourage proper social distancing.  
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• The Supply Chain is catching up and our shelves have been maintaining decent stock. We have 
many local options available still.  

• Prepared Foods is still maintaining the Hot Bar (with staff assistance) and is offering curbside 
pick-up.  

• In grocery, we are quietly offering curbside and delivery for those who are in vulnerable 
populations. We are working to continually expand this program. This may even include in-town 
bike delivery or BATA deliveries.  

• Steve has pulled together a full-time task team to monitor the Outbreak situation and enact 
changes and communicate. Our front line staff have been amazing as usual. 

• We do have some staff out due to regular illness (flu, etc.); Some out for self-monitoring; Some 
out voluntarily to protect their health or the health of a loved one.  

• Sales are now beginning to slow again and we continue to monitor that dip and will adjust as 
necessary.  

• We are also monitoring the Federal programs being put in place for businesses and PTO. 
• We are sharing our resources with other NCG co-ops as well so that they can utilize as they see 

fit.  
 
Monthly Financials : 

• Sales are up over 30%, but, of course, not for great reasons 
• We are thinking about how we give back to staff to reward and thank them for their service 

during this unique time 
 
Monitoring Report 
Monitoring Report: 2.4 Financial Conditioning Q4 and YE 2019 
Steve introduced the written report that was provided to the Board by the GM. He highlighted the 
following main points: 
 

• 2019 was a pretty good year compared to previous years. We were up 2.5%, just shy of our 3% 
goal. This was great considering the closure of 8th street during our busiest season.  

• Labor was managed very well to ensure a net profit. Labor came in almost exactly on target.  
• We had some large capital expenditures such as replacement computers, the East Entrance 

enclosure, and additional cold storage. 
• We will be issuing Patronage for FY 2019. 

 
Motion to accept 
Monitoring Report: 2.4 Financial Conditioning Q4 and YE 2019 
 Action: Holly Jo moved. Colleen seconded. 

The Board accepted.  
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Steve noted that he will report on Monitoring Report 2.5 at next month’s meeting, due to current 
circumstances. 
 
Board Engagement Committee: Executive Limitation 2.3 
Chuck Mueller 
 
The Committee met and discussed, as directed by the Board, the language of EL 2.3. The Committee 
suggested the following change in language: 
 
Shall not fail to provide meaningful opportunities for Owners to participate in the Cooperative. 
 
There was discussion. Holly Jo noted that she would prefer the full language to appear on a future 
agenda so that the Board can review and take appropriate action on making this change. Jim confirmed 
that it will appear on the next month’s agenda.  
 
Committee Report Out: GOM 
Stephanie Mathewson 
 
Stephanie reported that due to CDC recommendations, Oryana will be canceling their in-person annual 
meeting this year. She has reviewed Oryana’s bylaws and as long as the following stipulations are met, 
the meeting can be held in a form other than a large in-person gathering. 

- Held prior to May 1st  
- Mailed notification of date, time, and agenda at least 15 days prior  
- Distribution of required documents 

 
Stephanie will be presenting the Board GOM committee with options of how to proceed. The 
Committee will then make a recommendation to the Board for how to conduct the 2020 meeting. 
 
Committee Report Out: Education 
Kaitlyn Burns 
 
Kaitlyn met with the Board’s Columinate consultant Rose Marie Klee and they reviewed the Board 
Action Plan that was developed at the Board Retreat. This includes a recommended outline of 
educational activities for the next year that the Committee will be working on. Minutes from the 
meeting are on the Board Secure Site for review, 
 
Meeting Review: next meeting date, time and agenda 
General Ownership Meeting 
Date, time, and method TBD 
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Given current events, Steve suggested the Board consider meeting in April as things continue to move 
and evolve quickly. The Executive Committee will announce if a regular Board Meeting will be 
scheduled.  
 
Public Input and Announcements 
Kim Gallagher noted that she visited the store earlier that day and feels Oryana is doing a great job of 
maintaining the safety of staff and public.  
 
Meeting Closed 
Jim adjourned the meeting at 3:01 PM.  
 
The Board then reconvened in Closed Session to discuss a Real Estate transaction.  


