
 

 

 
Oryana General Membership Meeting Minutes – Unapproved 

April 18, 2019 
 
 

Steve opened the meeting by recognizing the Prepared Foods staff that prepared the dinner and the EMOE team that 
coordinated the event. Steve then recognized the staff present. Steve then asked for a moment of silence for those 
connected to the co-op that have passed away during the past year. 
 
Welcome: Jim Dagwell, Board President, convened the meeting at 6:17pm and thanked everyone for attending. Jim 
introduced the Board members.  
 
Review and Approval of 2018 Minutes: Sean Burns, Director, called attention to the 2018 General Ownership Meeting 
minutes distributed on each table. Jules Shelby made a motion to approve the minutes and Ann Stephens seconded the 
motion. The minutes from the 2018 meeting were approved. 
 
Jim presented a gift of appreciation for Sean Burns on behalf of his service on the Board. Sean thanked the community 
for being able to serve the organization for 12 years. 
 
Treasurer’s Report: Colleen Valko, Board Treasurer, presented the Treasurer’s report and called attention to the printed 
copy distributed at each table. Highlights include sales for 2018 at just over 15.4 million and ownership as of December 
31, 2018 at 6,808. As of December 31, 2018, assets totaled 7.2 million vs. 7.2 in 2017 and liabilities of 1.2 million vs. 1.2 
million in 2017.  
 
Candidate Statements: Board candidates introduced themselves and spoke to the ownership about why they wish to 
serve on the Board. Candidates present were Naomi Call, Colleen Valko, Chuck Mueller, Laura Cavender, and Katherine 
Palms. Jim thanked the candidates for their statements and wished them luck. Jim opened up final voting. 
 
Board Report: Jim Dagwell, Board President, addressed the meeting with a Board update. The Board started 2018 with a 
retreat in January, where they reviewed the long term strategic plan and were able to participate in brainstorming for 
the future. Jim shared some of the brainstorming ideas that were included.  The Board also explored the ENDS policies 
(the Board’s high level visions). The Board explored owner engagement and how they could solicit and collect input; the 
Board was present at a number of events in 2018. The Board has a Board Development/Education Committee to keep 
learning and be better stewards for the cooperative. In 2019 the Board studied the equity model and how different 
equity models work. Oryana’s Board operates under the Policy Governance model, in which the General Manager 
presents monthly reports to the Board. The Board adopted new self-evaluation tools to assure continuous improvement 
with the goal of having a strong foundation for those that will come after us, both on the Board and in the General 
Manager role. Many of the Board will attend this year’s national co-op conference (CCMA) in Durham, NC.   
 
State of the Co-op Address: Steve Nance, Oryana General Manager, presented the state of the co-op.  
 
Please take the time to review the Treasurer’s Report; there is also an Annual Report on the table. 
 
A Brief History: Oryana went from 23 – 25% growth in the early to mid-2000s to 1.5% growth in 2009. Following the 
recession we had to learn to actively bring people in to the store and we started using promotions/promoting ourselves 
and we grew from $9 million in sales to $17 million in sales. Then there was competition as what we were doing had 
gone mainstream. All of the competition hit us at once; our sales quickly went from $17 million to $15.5 million. We had 
anticipated the challenges based on what other co-ops had experienced; 2018 overall sales were -1.48% compared to 
2017 sales decrease of -8%, but the good news is we started trending positive by the 4th quarter of 2018.  
 



 

 

Cash flow stayed positive during these past couple of challenging years. We increased our labor expense with the 
implementation of the Sustainable Wage program just when the competition was opening. Prices were addressed and 
we hope you’ve noticed better prices. We ended 2018 with negative growth, a low net income, and a recommendation 
to not pay patronage. However, owners saved over $249,000 in member discounts during 2018, and that doesn’t even 
count the senior or green discounts! 
 
During the down year in 2018, we increased total assets and decreased total debt; we have $5 in assets for every $1 of 
debt. NCG considers us a large co-op; we are one of the largest single store operators in NCG.  
 
We donated over $100,000 in funds and foods to support the community in 2018, which we call Oryana for Good. 
Owner equity increased approximately $60,000, or about what the solar panels cost. A couple of years ago we covered 
the east entrance as a test; now we’re thinking about what we could do on the south side. 
 
We anticipate our sales being up 3% in 2019 compared to 2018. We are visioning for 2028 and the Board, staff, and 
Leadership Team are all tapped in. Due to our location on Lake Street we have joined the North Boardman Lake District 
and the organization is working to become a part of the DDA. While we pulled back plans for our Acme location in 2017, 
could we deploy smaller kiosks/locations in other businesses? Or have smaller locations in TC or in outlying areas? Those 
are a part of the vision we’re working on! 
 
Did you know about the upcoming closure of 8th Street? Be sure to plan your trip to the co-op! We’re making 
contingency plans as it’s hard to predict how the road closure will affect us. There is work being doing to reimagine 8th 
Street as a Health and Wellness Corridor – health providers, connected to the TART, co-op, bike shops, etc. 
 
Oryana Micro Loan Program: 
Oryana joined Grain Train’s existing program to expand the reach of the Micro Loan program, which is administered 
through Crosshatch. 
 
Daniel from Crosshatch introduced the program, which provides $20,000 between Grain Train & Oryana for farmers in a 
13 county region. Daniel talked about how we’re seeing an unprecedented rate of farm loss. 
 
Nick, from MI Farm Co-op (9 Bean Rows), spoke about how the zero interest loan will help to aggregate and distribute 
fresh, ready to eat vegetables to local schools. It will also allow updates to food safety and logistics by adding 
refrigeration, a freezer, and a delivery ramp to the delivery truck. Nick also talked about how they will be able to 
leverage other funding as a result of receiving this loan.  
 
Carissa, from Lost Lake Farm in Honor, spoke about how the zero interest loan will be used to buy hand tools to increase 
efficiency and different supplies to improve vegetable yield.   
 
GM & Board Q & A: 
Q: Have you considered a training program for other co-ops? 
A: We have a robust internal training program – Excel, Management, Customer Service and so much more. We     

open this training up to other co-ops; we also open it up to non-profits in the area, or even for profit business. 
 

Q: Are you thinking about moving away from plastic packaging? 
A: Absolutely. It was one of the things we talked about at a conference I attended last week. We have a very robust  

recycling program in the co-op and in our region. The majority of products available through Prepared Foods are  
in compostable packaging. If you’re not able to put compostables in your recycling bins; bring them back to the 
store! 

 
Q: Are there metrics on EBT usage at the store? Are there records of how the partnership program is used? 
A: Absolutely. We track EBT usage as it goes through our point of sale system. We also participate with the Double  

Up Food Bucks program. No, we don’t have a way to monitor the usage of the discount program at other  



 

 

retailers/businesses. 
 
Q: Is there an increase in people using EBT cards? 
A: I’m not sure of the exact amount, but we do have robust usage. We feel strongly about accepting EBT cards and  

the food access it provides. 
 
Q: Do you anticipate any change to Oryana with Edson Farms’ increase in size? 
A: Edson Farms acquired the location next door to their current store and are expanding. Yes, I think they will  

affect us. They are geniuses because it’s happening just as 8th Street closes. They’re a local business/family and  
we certainly wish them well.  

 
Q: I noticed that Elk Rapids was used as an example on the slides, and I just wanted to let you know that we’d  

welcome you. 
A: Thank you. We want to continue to support the areas that could use the co-op. 
 
Q: How did Oryana get its name? 
A: Jackie Shinners was reading a book that included Oryana, which is a little known goddess of abundance. 
 
Q: To comment about the use of plastics, a very large facility was built in Nebraska to make plastic into gas and you  

can also buy plastic bags made of corn. 
A:  Thank you. We have re-usable bags. Just a reminder that you have to use cotton bags many times to cover the  

carbon footprint of production. 
 

Votes: 
Board Election results were announced. The following members were elected to the Oryana Board of Directors for the 
four open seats: 
 
Chuck Mueller, 3 year term, with 464 votes. 
Laura Cavender, 3 year term, with 438 votes. 
Colleen Valko, 3 year term, with 396 votes. 
 
Thanks to Sean Burns for serving on the Board and all of the 2019 candidates. 
 
Public Input: 
Has Oryana considered food delivery service?  
Yes. But at this time it’s not working out for even the larger providers. We are probably not at the cusp of putting a 
delivery service out there. There are a lot of sunk costs involved. We do it from time to time, if someone is ill, etc. We 
have talked to online vendors but it’s a pretty big leap to consider. 
 
Thank you for the evening and putting this on. 
 
Final thanks to the owners; we do this for you! 
 
 
Jim adjourned the meeting at 7:50pm. 
 


