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left:
Members of the
Oryana Board of
Directors, several
staff members,
and friends of
the co-op share
a laugh at the
2018 Oryana
Community
Block Party.
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a message from steve
As we close the books on 2018, we look back
at a year that started with a lot of challenges much lower sales and higher expenses than
expected. However, the Oryana Leadership
Team and staff dug in and
“But financials are proved themselves equal to
only part of our the challenge! The great news
is that as the year progressed,
story.” our work to bring in exciting
new products, provide even
better price options, and deliver what we like to call the
Amazing Oryana Experience
resulted in a small amount
of positive growth by the
steve nance
end of the year. Perhaps
General Manager
more importantly, the co-op

continues to have strong financial health ratios
with a good cash position and very low debt
(you can review our Balance Sheet on page 4).
But financials are only part of our story. I invite
you to browse through the following pages and
see all the ways in which you have helped your
co-op grow and prosper over the past year – in
Ownerships, in providing a Model Workplace,
in supporting Local Producers, in Education
and Outreach, and in our Sustainability Efforts.
None of this work could be done without our
nearly 7,000 Owners. So, while I am proud
to work for Oryana and its Owners, I want
to make sure that you know that you are
the true heroes of this co-op. We truly are
Stronger Together.
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balance sheet
as of December 31, 2018:

4

2018

2017

Current Assets
Property & Equipment
Other Assets
Total Assets

$3,595,597
$3,433,987
$266,169
$7,295,753

$3,352,833
$3,536,536
$267,993
$7,157,362

Current Liabilities
Long-term Liabilities
Total Liabilities

$619,548
$600,240
$1,219,788

$595,663
$664,751
$1,260,414

Owner Equity

$6,075,965

$5,896,948

Total Liability & Owner
Equity

$7,295,753

$7,157,362

income statement
as of December 31, 2018:

2018

% of Sales

2017

% of Sales

Net Revenues

$15,435,670

100%

$15,663,049

100%

Cost of Goods Sold

$9,511,422

61.62%

$9,551,538

60.98%

Gross Profit

$5,924,228

38.38%

$6,111,511

39.00%

Labor & Benefits

$3,793,153

24.57%

$3,838,986

24.52%

Operating Expenses

$2,111,358

13.67%

$2,165,219

13.80%

Operating Income

$19,717

.13%

$107,305

.71%

Other Income

$21,018

.14%

$3,393

.02%

Net Income

$78,458

.51%

$37,747

.25%

“Going to Oryana is like an adventure for me. Every time, I don’t
know who I’ll run into, or what I’ll discover. I love this place.”

- nicholas
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left:
A shopper
browsing Oryana’s
wide assortment of
fresh produce98% of which is
100% Certified
Organic.
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After a dip in Ownerships below 7,000
in 2017, Oryana saw its first increases again
in 2018. With Ownerships being renewed
annually, all Oryana Owners must be active
within the last 12 months. This means that
by year end, 6,808 shoppers participated
actively in their local cooperative!
“Just stopped in today for the first time. We were
referred by a family member. So beyond happy with the
entire experience…loved the place so much that we

ownership
• number of owners
increased by 105 in 2018
• owners used their
discounts to save $249,386
in 2018
• goal for 2019 ownership
is 7,000

chose to become owners right then and there. I will tell
everyone I know. Thank you so much for being here.”
- christa
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our staff
Being a Model Workplace is one of Oryana’s 6 Ends
Policies, and we believe that investing in our employees
helps us all grow stronger. From comprehensive training
programs to annual performance-based wage increases
to regularly sharing food together, Oryana feels that an
empowered workforce is what truly makes our co-op
stand apart.
“This has been my co-op family since 1978. It’s
become very important to me over the years and not just
for the health of it! I love seeing it flourish and grow and
have priceless memories of gatherings, potlucks, and
volunteering as the bread runner.”
- sharon
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• oryana employed 106
people by 2018 year end
• oryana has 64 full-time 	
employees and 42 part-		
time, temporary or
contingent employees
• oryana sent staff to, or 	
conducted, 1,070 hours of 	
training in 2018
• oryana’s average hourly 	
wage is $16.56

right:
A staff member
painting faces
during the 2018
Oryana
Community
Block Party.
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local producers
The 100-mile radius from Oryana’s front door defines ‘Local’ for us. We like
to think of it as the distance that a farmer can drive with her product, drop it
off to us, do some shopping while here, and still be home in time for supper.
Our local producers are integral to our mission, and we take their well-being
seriously, ensuring fair payment for their products. Pricing that is sustainable
both for them and our customers guarantees they can continue to produce
and grow for years to come.

• oryana worked with 113 local producers in 2018
• oryana sold $2,720,452 in local food in 2018
“I’ve shopped here once a week for almost 5 years now…I love their commitment
to local farmers and the bulk food section so we can conserve packaging…Oryana
contributes so much to our local economy and community that I try and convince
everyone I know to support them.”

- joanna
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oryana for good
Whenever you make a purchase
from your local co-op you are directly
contributing to the health and wellbeing of your local community. Oryana
believes in supporting 4 bottom lines–
People, Planet, Purpose, and lastly,
Profit. We call this “quadruple bottom
line” and the fulfillment of our Mission
and Ends Policies “Oryana for Good.”
As a cooperative and a responsible
community business, we feel it is our
duty to give back to our staff, our
community and our environment.
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• oryana hosted 91 health, nutrition, and cooking classes
in 2018
• 3,861 people were reached through community outreach 	
events with the message about the relationship of 	
good food to good health
• donations & sponsorships:
		- $36,118.70 in donations to non-profit organizations
		- $46,328.18 in sponsorships to organizations
		  and charities
		- $35,672.29 in food value donated to food rescue
• materials diverted from landfills through composting
and recycling with barc:
		- 47,000 lbs of recycling
- 125,000 lbs of cardboard
		- 172,000 lbs of compost

right:
Class attendees
make enchiladas
at Oryana’s
2018 Mexican
cooking class,
taught by local
chef Forrest
Moline.

13

solar project
In 2018 we made an investment in reducing our energy costs in a big way.
As of the end of 2018 Oryana is powered by 100% Renewable Electric
Energy through our partnership with TC Light and Power. We also installed
on-site solar panels that are already helping to reduce our energy costs.
These panels will pay for themselves within 6.5 years and have a 30-year
ROI of 207%.
Our Renewable Energy efforts are just a part of what
we are calling Oryana’s Green Grocer Initiative – the
many ways in which we are working to reduce our
environmental impact and be better stewards of our
world. In 2019, you will begin to see this logo throughout our store and in marketing materials highlighting
the methods your co-op is putting in place to achieve
these goals and inspire change in others.
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above: The new
Oryana “Green Grocer
Initiative” logo.

looking ahead
The visioning for our 46th year in business (and beyond!) has
already begun and we have some exciting things in store (pun
intended!) I invite you to stay connected to your co-op through
our quarterly newsletter, our weekly eblasts and our social media
channels for all the latest news and announcements.
In the meantime, I look forward to seeing you in the co-op –
enjoying community, culture, and (of course) delicious food
together, in cooperation.
- steve nance, General Manager
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“more than a store!...Oryana has been at the center of community
enrichment for a long time. Oryana staff and board are committed to
being a part of their larger community, not just through donations but
through active involvement in scores of great projects. Traverse City
is lucky to have a ‘big city’ food co-op here, home-grown!”
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- brad

